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[bookmark: _Toc252440224]Abstract
The world is unbalanced in the field of financial resources. Many organizations like the Red Cross offer citizens of developed countries to donate money to different charities, but after the donation is made there is no way of telling what exactly was done with it. There are organizations that allow citizens to send gifts such as pigs and goats, but CREAM would make all these transactions more visible and easy to track.
With CREAM the user is presented with a map overlay of the areas that are in the World Visions support program. After selecting a desired site of development, the user gets a more detailed overlay that shows what exactly is designed to be built on the site. The user may now donate to building a well and get his/her name on the well’s supporters list. Corporate affiliates can also make donations with the program, and the tracking ability would establish a way for stockholders and customers to see where exactly has the corporation carried out its global responsibility.
The basic principle behind this project is in the Maslow’s Hierarchy of Needs. The individuals of the developed countries have higher needs for self-actualization, and the individuals’ needs in developing countries are more concentrated in the physiological or safety parts of the hierarchy. This tool establishes a more intensive fulfillment of the self-actualization need compared to conventional donation making.
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[bookmark: _Toc252440227]What is CREAM?
The CREAM applications goal is to visualize charity organizations’ target sites to involve the average user in the donation process, and to establish a more desirable bridge between the developing and the developed countries. The user interface of CREAM presents a map that can be navigated, a toolbar menu which holds the different options the user has available, and an information bar which provides the user with help and explanation on all the CREAM related icons seen on the map. The focus of CREAM is on the map, although additional functionalities are available to the user at all times.
After giving a screen name or selecting to be anonymous, the user may use the map to navigate freely to any location or use the preset lists of all donation sites that the organization has marked such as the least supported and the most acute. The application provides a search function which can be used to find a specific location or project site on the map. When a site has been found and the user clicks on it, the map zooms closer to it and opens additional information about the site. At a zoom level near the target site, the site icon gets surrounded by icons presenting different projects needed to be done in the area.  This level is called the Village View.
Clicking a project in Village View brings information about the donation quota set for the project; the state of the process of filling the quota, a link to a list of users who have already donated to the project and a donate button. The projects are varying depending on the site; they can be schools, wells, playgrounds, crop fields, and so forth. It is also possible to support the village as a whole.
All targets on site would have an estimate of how much will it cost to make it, and progress would be visualized in a way that tracking the overall process would be interesting to follow. After a project has been completed, the program would mark it to the map as being completed. The program would also send email messages to all those who have applied to be interested in receiving the information. The map overlay and the email would also include a picture of the well and additional information, if possible.



[bookmark: _Toc252440228]Project funding
The CREAM applications development and maintenance creates expenses due to personnel salaries, domain fees and hosting services. Some of these expenses can be covered by integrating the application into the organizations that use it, but for better user experience, it would be a better choice to keep the application standalone and update the information from the organizations that are willing to co-operate.
In both cases, CREAM will create expenses that need to be covered. These expenses are covered with licensing fees from the organizations that are using the application. The license fee is reasonable monthly payment collected from the organizations that utilize the application.
The application is also supported by corporate affiliates. The affiliate program allows corporate sponsors to support the project in exchange for positive coverage in the programs affiliates menu. The menu holds information on all the supporting organizations and can be viewed by clicking on the Affiliates button in the user interface.
Threats and discussion
There are also threats concerning this kind of project and recognizing those threats is an important part of making a robust application that can be improved over time. The discussion reveals some aspects to why some features are included to the program, and the features which are not already built in can be done with a reasonable amount of work.
[bookmark: _Toc252440229]Charity organizations not interested
The number one threat to this projects success are the charity organizations interests, more precisely if there isn’t any. This application needs to be supported by the organization so that the application could get active target sites from the organizations database. Also there might not be exact plans for every site, or the site information might not be available. 
Manual data input is possible if the automatic data sourcing from the organizational database is not available, it requires little effort from the organization due to a graphic administrator tool, but the organization need to be committed in the updating process. 
The automatic sourcing is therefore the most fluent way of keeping the application constantly up to date. It is although realized that the organizations might not be willing to change their concept to achieve compatibility with the CREAM application.
[bookmark: _Toc252440230]User is not willing to give donations
The second most imminent problem with a charity application is the fact that it has to bring something new to the well thought business. The average citizens may not be interested in charity, and to get donations from them by traditional advertisement or street presence can be challenging. 
The CREAM applications way of presenting the actual plans for each site and letting the user choose a target is more involving. Letting the user see exactly what is missing from the site and how close the projects are to completing makes the user feel more important in insuring the successful execution of a school or a well in a village shown on photorealistic map. The map itself brings location awareness to the decision making process because the donation target is not a distant village somewhere.
[bookmark: _Toc252440231]Everybody wants to build the same project
There might be a case when every donator goes to one project on the site. For example the target site has two projects; a well and a school. The well has 95% funding already but the school has only 20%. When a group of individuals or an organization then makes a donation to the building of the well, the well funding could exceed 100%. 
For coping with this problem the application should show a disclaimer stating that the funds may be allocated differently on the project site, however there should also be an explanation of why this allocation might need to be done. This is also the case when a project gets cancelled by some reason.
[bookmark: _Toc252440232]Projects estimated building costs exceed
As with many projects, the timelines and cost estimations may get exceeded as the project proceeds. A disclaimer message should explain these situations also and give examples on why a project might be delayed. The user might have set the option to receive updates on the project, so if updates are available, the message should be sent.
[bookmark: _Toc252440233]All the costs on the CREAM application should be presented as donation targets, the targets have been set by the charity organization and if the target is met, the project’s donation progress gets marked as finished on the map. This should prevent changes made to donation target amounts, but altogether it is important to keep the donator involved in the situation by telling why the project completion percent has dropped on the case where the project needs more donations.
Conclusion
The CREAM application is dependent on compatibility with the charity organizations, but at the same time it is a great new venture for the organizations to get even more people to donate money to different charity projects. Because of the rich media that the application utilizes and the features the platform enables, the application has great potential to reach bigger audiences and increase global awareness of the problems that seem so very distant to what can be defined as a modern citizen.
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