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Workload Forecast System in Capgemini

Capgemini operates in the area of IT consulting, which profitably is based on consultants’
high utilization rate.

In order to maintain high utilization rate of consultants, it needs to be forecastable.

Workload forecasting methods of Capgemini consultants emphasizes individuals
responsibility. Consultants them selves are experts in forecasting their own workload and
future orders from their clients, so their knowledge must be used in their overall workload
forecasting.

Individual forecasts are used when summarizing team and unit forecasts to get view of the
overall situation, find resources for projects/services and to forecast future revenue.

Currently workload forecasting of Capgemini’s own employees is performed with Excel, that
can be used to figure turnover of employees.

Current Excel table based solution has it's own challenges, which the new workload
forecast system should resolve.
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Workload Forecast Excel

Forecast 2012
Do not modify grey celis! | Do not modify grey cells!
Cells to modify: Do notinsert, delete, copy or cut any rows or columns! Do not insert, delete, copy or cut any rov
Yellow cells
Violet cells
JANUARY FEERUARY
Week 1 Week 2 Week 3 Week 4 | Week 511 Meonth Total Week 5/2 | Week & Week 7 Week 8 | Week!
Name Updated Tot. Days | Tot. Days | Tot. Days | Tot. Days | Tot. Days [Work Time| Tot. Days | Total Rev. Tot. Days | Tot. Days | Tot. Days | Tot. Days | Tot. Dz
\John Doe 11.10.2012 4 3 B 5 2 100 % 21 12 2 2] 5 4] 3
Activity Type Client ProjectiComment Prob-% |COR/h (€) %-of time | %-of time | %-of time | %-of time | %-of time | %-of time Days kE %-of time | %-of time | %-of time | %-of time | %-of ti
Billable T&M Corporation A |Intranet update 100 % 50 75 % 75 % 75 % 75 % 75 % 75 % 15.8 50 70 % 70 % 70 % 70 % 70 %
Billable T&M Corporation B |Custom payroll software 100 % a5 0 % 0% 0% 0% 0% 0% 0.0 0.0 10 % 10 % 10 % 10% 10 %
Billable T&M Corporation D [Mobile support for extranet 100 % 160 5% | 5% 5% 5% 5% 5 % 1.4 1.3 0 % 0% 0% 0% 0%
Billable T&M 0% 0% 0% 0% 0% 0% 0.0 0.0 0 % 0% 0% 0% 0%
Billable T&M 0 % 0% 0% 0% 0% 0% 0.0 0.0 0 % 0% 0% 0% 0%
Billable FP Corporation A |Extranet maintenance 100 % 140 5% 5 % 5% 5% 5% 5% 11 11 10 % 10 % 10 % 10 % 10 %
Billable FP Corporation C  |ERP maintenance 100 % 210 10 % 10 % 10 % 10% 10 % 10 % 24 3.3 5 % 5% 5% | 5% L 5%
Billable FP 0% 0% 0% 0% 0% 0% 0,0 0.0 0 % 0% 0% 0% 0%
Billable FP 0% 0% 0% 0% 0% 0% 0.0 0.0 0 % 0% 0% 0% 0%
‘Billable FP 0% 0% 0% 0% 0% 0% 0.0 0.0 0 % 0% 0% 0% 0%]
Overrun T&M 0% 0 % 0 % 0% 0% 0 % 0.0 0% 0% 0% 0% 0%
Sales 0% 0% 0% 0% 0% 0% 0.0 0 % 0% 0% 0% 0%
L&D 0% 0% 0% 0% 0% 0 % 0.0 5% 5% 5% 5% 5%
Internal work 5% 5 % 5% 5% 5% 5% 1.1 0% 0% 0% 0% 0%
lliness 0 % 0 % 0% 0% 0% 0% 0.0 0 % 0% 0% 0% . 0%
Paid leave 0% 0% 0% 0% 0% 0% 0.0 0% 0% 0% 0% 0%
Non-paid absence 0% 0 % 0% 0% 0 % 0 % 0.0 0 % 0% 0% 0% 0%
Vacation 0% 0% 0% 0% 0% 0% 0.0 0 % 0% 0% 0% 0 %)
Available | 0% 0% 0 % 0% 0% 0% 0.0 0% 0 % 0% 0% 0%
L&D Exp. 0 k€
ARVE-% 95 %
URVE-% 05 %
COR/h (£) 77
Orderbool 12 k€
Prospects 0 k€
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Development Goals

= Because the current Excel table has usability problems, the main
purpose of the new developed system is to create user friendly and
effective Ul for workload forecasting.

= Development goals are:
* Intensification, simplification and automation of the workload forecast.

« Ease of use of the solution, increasing the users' motivation to forecast.
« High quality in the documentation, editability and maintainability of the solution.
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Context Diagram Of Workload Forecast System
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Process Hierarchy of Workload Forecast System
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Project Task 1: User stories

= User story: “One or more sentences in the everyday or business
language of the end user or user of a system that captures what a user
does or needs to do as part of his or her job function.”
(http://en.wikipedia.org/wiki/User story)

= Captures the 'who', 'what' and 'why' of a requirement in a simple, concise
way.
= As a <role> | want <requirement> so that <business reason>

= To do by Tuesday morning:
» Learn requirement and project base information by heart

» Write user stories based on the given information (to be used as a base for
product backlog on Tuesday)
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People matter, results count.
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